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ABSTRACT

This study examines the role of organizational mindfulness in enhancement of long-term innovation 

adoption in employees. It deeply investigates the influence of complex interactions between 

individuals and organizational elements on the relationship between mindfulness practices and 

propensity of workers in terms of acceptance and implementation of innovative ideas. The study 

provides a comprehensive understanding of the factors influencing the adoption of innovative 

horizons by thoroughly investigating the complex interplay among mindfulness, organizational 

dynamics, and personal characteristics. The study finds that mindfulness beyond increasing 

creativity, it also becomes the cornerstone of the environment at work where individuals can learn, 

adapt, and flourish in rapid changing environment. Workplace mindfulness emerges as an important 

element impacting behaviour of employees.

Keywords: Organizational Mindfulness, Individual Elements, Employee Creativity, Innovation 

Adoption, Organizational Factors, Mindfulness, Leadership Styles, Innovative Culture.
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1. INTRODUCTION
Long-term success and relevance in the dynamic and fast-paced world of modern businesses require 

innovation adoption. Encouraging employee creativity is essential to advance innovation (Balawi & 

Ayoub, 2022). This paper examines the influence of organizational mindfulness on employees' 

capacity for creativity at work. Innovation is not merely an outcome of the procedural framework, but 

it leads a business towards progress (Peterson, 1996). Developing a creative culture is essential 

because firms are facing increased obstacles due to a dynamic business environment. It is recognized 

that fostering the creative capacity of those who implement efficient processes is equally important for 

sustained innovation as for process implementation alone (Jamrog et al., 2006).  The idea of 

mindfulness gained attention as a ground-breaking concept in the workplace environment due to its 

historical connection with human health (Iszatt-White et al., 2017). Non-judgemental observations 
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and present-moment awareness are the hallmarks of mindfulness, which becomes a transformative 

force inside an organizational communal fabric beyond its individual roots (Ahlvik, 2019). Beyond 

individual advantages to affect organizational culture, its use affects the view of staff members 

towards their workplace, deals with difficulties, and contributes to the innovation landscape (Azeem 

et al., 2021). Innovation is a complex phenomenon that includes not only ground-breaking products 

but also innovative methods, creative problem-solving, aculture that promotes ongoing progress 

(Gassmann et al., 2014). However, employee creativity serves as a foundation for innovation 

(Anderson, 2014). Beyond conventional models, enterprises need to adopt a comprehensive strategy 

that supports and fosters the creative abilities of the employees that helps them to succeed in the 

current competitive era (Zhang et al., 2021).

The interconnected elements of mindful organizations, innovation adoption, and employee creativity 

help to create a dynamic and successful work environment.

— Innovative Horizons: It refers to creative and forward-thinking approach that is used by business to 

maintain competitiveness in the rapidly changing market (Uphill, 2016). Investigating novel 

concepts, tools, and techniques in order to promote growth and sustainability.

— Mindful Organisations: It places a strong emphasis on the importance of a thorough and intentional 

approach to workplace dynamics (Reina, 2023). Developing a workplace environment that values 

employees' engagement, presence, and awareness of their thoughts and actions is a key element of 

mindfulness (McNichols, 2023). It helps to promote better decision-making, stress reduction, and 

overall well-being.

— Employee Creativity: It is a key to organizations' success as it encourages innovation and problem-

solving (Fraihat, 2023). Fostering an environment that promotes and values creativity encourages 

employees to think creatively, which leads to the development of original products and solutions 

(Sanchez-Garcia et al., 2023).

The interdependence of these elements is demonstrated by the way mindful organizations provide a 

supportive atmosphere for employees to explore and express their creativity (Amabile & Pratt, 2016). 

Ideation and problem-solving processes are facilitated by mindfulness, result in more creative 

solutions (Zedelius & Schooler, 2015). In contrast, an environment that promotes innovation and 

creativity boosts employee engagement and satisfaction, which is beneficial to the organization as a 

whole. In conclusion, the mutually beneficial relationship between mindful organizations, employee 

creativity, and innovative horizons builds a peaceful work atmosphere where awareness, forward-

thinking, and innovation come together to drive organizational success in a fast-paced business 

environment (Hays, 2008).

The corporate context in which the study is carried out consists of rapid change, disruptive 
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technologies, and the necessity for firms to respond quickly. Traditional techniques of invention 

might not be sufficient in such a situation. Accordingly, the findings imply that more study is required 

to completely understand the role of organisational mindfulness (Gajda & Zbierowski, 2023).

By comprehending how mindfulness practices impact employees' creative capacities, firms can open 

up new avenues for creativity and establish themselves as adaptable, agile entities. “Innovative 

Horizons≈ aligns with the belief that a firm's capacity to innovate continuously is a crucial element of 

its success (Wang & Xiu, 2023). The study aims to provide practical recommendations as we explore 

the unexplored areas of innovation and mindfulness integration (Carayannis et al., 2015).

2. REVIEW OF LITERATURE

Transformational, transactional, and creative leadership impacts online knowledge sharing, where 

creative leadership has the strongest effect. Three forms of leadership influence employee creativity, 

with online information sharing acting as a mediating element. The results found that organizational 

innovation moderates the relationship between leadership and online knowledge sharing (Nguyen et 

al., 2023). Service employees perceive their leaders can overcome organizational inertia, see the big 

picture, and adapt to several changes at once and their creativity rises (AlKayid et al., 2023). The 

findings revealed that this behaviour reduces the negative association between visionary leadership 

and organizational inertia. There is a positive association between empowered leadership and 

employee creativity, and job engagement in the hotel sector. Additionally, creative self-efficacy 

mediates the relationship between empowering leadership, work engagement, and worker creativity 

(Peng et al., 2023). Conflict can simultaneously focus workers' attention towards promotion and 

prevention, which influences both radical and incremental innovation (Liu et al., 2023). In general, 

promotion emphasis mediates the positive correlation between experiencing stress and increasing 

creativity, whereas the negative link between feeling tensions and the two previously mentioned 

forms of innovation.

By analysing the moderating impact of psychological resilience on staff creativity and performance 

with bullying behaviour (Anasori et al., 2023). Enterprises need to assess their inventive cultures 

using six key questions: knowledge management, processes, creativity, resources, incentives, and 

leadership. The approach outlines four intervention points: goals, environment, actions and 

behaviours, and authority for execution- to help in creating and sustaining an innovative environment 

(Dobni & Wilson, 2023). Managers may develop inventors by: establishing suitable group norms; 

strategically designing groups; supervision interactions with individuals outside the team; 

demonstrating organizational support; exhibiting leadership; making efficient utilisation of 

performance management.

Organizational mindfulness, a trait that fosters productive collaborations and increases worker 
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awareness of problems, and the company's quality-focused competitive strategy significantly 

correlates with employee innovation. Additionally, workers' adoption of creative ideas directly 

correlates with supportive leadership. Furthermore, organizational mindfulness acts as a mediator in 

an indirect relationship (Oeij et al., 2022). There is a positive correlation between creativity climate 

and innovative orientation at the workplace, which indicates that organizational creativity contributes 

to the promotion of innovation and new venture growth (Ghosh, 2015). By following a similar line of 

reasoning, one may contend that the findings of the studies that support the causal association between 

worker creativity and innovation at workplace and confirm the favourable relation between staff 

creativity and creative attitude (Cummings & Oldham, 1997). How leaders' attentiveness can foster 

employees' innovative work practices. This association is partially mediated and moderated by 

learning orientation of workers (Khari & Bali, 2022).

3. SIGNIFICANCE OF THE STUDY

Practitioners, policymakers, and organizational leaders may be very beneficial who have knowledge 

about organizational practices, which affect creativity (Kraus et al., 2023). Organizations are 

increasingly analyzing that in order to solve the complicated issues brought on by the dynamics of the 

modern work environment, they must tap into innovative abilities of their workers. By investigating 

the complex association between organizational mindfulness practices and individuals' employee 

creativity, this study aims to further this understanding.

4. RESEARCH GAP

Despite the body of research on the relationship between worker talent and meditation in firmsis 

growing, there is a clear knowledge gap regarding the sophisticated mechanisms and specific factors 

that regulate and control this relationship. Previous studies often fail to provide a comprehensive 

analysis of particular enterprises' practices, leadership philosophies, and cultural norms that either 

support or impede attentive firms' capabilitiesto foster staff initiative (Sutcliffe et al., 2016). To 

determine the long-term effects of mindfulness treatments on creativity, further study is required. 

Closing these gaps will lead to a more advanced understanding of the long-term effects of mindful 

business policies on employee innovation.

5. RESEARCH OBJECTIVES

The present study aims to achieve specific objectives, includes:

1.  To determine which specific factors of mindful organizations- such as leadership practices, open 

systems, and social norms- have a greater impact on fostering staff innovation.

2. To investigate the intricate relationships between individual and organizational aspects in the 

adoption of change and mindfulness. 

3. To examine the critical role of mindfulness, attitude, and well-being play in fostering development 
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and long-term growth. 

6. RESEARCH METHODOLOGY

This current study has integrated existing literature, ideas, and empirical investigations on employee 

innovation acceptance and mindfulness in companies, employing secondary source techniques. To 

develop a theoretical framework and provide insights into how mindfulness and creativity interact 

into organizational contexts, this approach involved conducting a thorough literature review and 

collecting data from scholarly papers, books, and other educational sources.

7. DISCUSSION

The findings of the study have consequences for realistic organizational policies as well as conceptual 

frameworks. Organizational and human dynamics are interdependent as demonstrated by the 

established relationship between adopting new ideas and being mindful (Vogus & Sutcliffe, 2012). 

This supports the necessity of integration of mindfulness with the adoption of invention, emphasizing 

its function as an encouragement for extended creative processes. Firms may use targeted 

interventions to improve these (Barros & Ramos, 2023). Awareness, experimentation, and open 

communication are emphasized by implementing leadership programs. The study advocates for an 

all-encompassing organizational approach that recognizes the unbreakable connection between 

group creativity and individual meditation (Clark, 2016).

— Individual Elements in Promoting Innovation Adoption: A Thorough Analysis

The significance of individual variables in encouraging the acceptance of innovations has been widely 

recognized in the ever-changing field of company structures (Derakshan et al., 2023). This analysis 

examines three crucial areas: worker behaviours, personal awareness, and change preparedness 

(Ahmed et al., 2017). Additionally, to clarify the complex interactions between psychological states 

and the propensity to accept creations, the correlation with employee well-being will be extensively 

explored (Elsamani et al., 2023). The core of mindfulness is the practice of cultivating present-

moment awareness and personal attention. Within the framework of a company, encouraging the 

adoption of changes requires fostering individual awareness (Khemraj et al., 2023). Workers who are 

more aware of their environment are more adaptable, creative, and able to solve problems. As people 

navigate the complexity of their workplace, a mindful mindset acts as a catalyst for recognizing and 

welcoming novel concepts (Tanaka et al., 2014). This understanding not only helps in the 

establishment of new habits, but also sustains long-term commitment to innovation adoption. The 

attitudes of the staff are a crucial link in the acceptance chain of innovations (AlDhaheri et al., 2023). 

Positive attitudes, motivated by drive and a sincere openness to change, create an atmosphere that is 

favourable to the exploration and adoption of new concepts, and driven people are more likely to 

engage in the learning processes associated with changeability and innovation serves as a link 
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between creative approaches and their practical implementations (Rosati et al., 2023).  

— A Strategic Analysis of Organizational Factors Influencing Innovation Adoption

The successful application of innovation is greatly influenced by several crucial elements within the 

complex structure of business processes (Ul-Durar et al., 2023). Three important organizational 

factors are explored in this study: managerial support for mindfulness initiatives, the significance of 

communication, and teamwork in promoting creativity, and the alignment of corporate culture with 

innovation goals (Mizrak, 2023). Any transformative journey requires the commitment and support of 

an organization's leadership. When it comes to encouraging the adoption of new ideas, leadership 

supports for mindfulness stands out as a key facilitator (Muitty-Mehra, 2023). Championing 

meditation practices within the structure of the firms shows managers that they are committed to 

creating an atmosphere that encourages awareness, reflection, and receptivity. By encouraging 

mindfulness, leaders set the standard for the whole organization, impacting not just individual 

behaviour, but also the group mentality that fosters creativity and acceptance of novel ideas (Petita & 

Martinez-Corcoles, 2023). Organizational culture, like a company's DNA, greatly impacts how its 

staff perceives and reacts to change. A culture that encourages learning, experimentation, and 

adaptability is enhanced by creative goals (Khalid et al., 2023). However, an atmosphere that is hostile 

to change or taking risks  might hinder creative endeavours. Establishing how efficiently the 

company's culture aligns with innovative goals includes investigating the relationship between 

established norms, values, and reward systems. 

— Combining Individual and Organizational Aspects: Handling Conflicts and Synergies in the 

Adoption of Innovation and Mindfulness

The combination of organizational and individual factors results in the complex interaction that 

shapes the working environment in the domains of the adoption of technology and mindful thinking 

(Petita & Martinez-Corcoles, 2023). Enterprises seeking to establish a culture of discovery while 

promoting the health of people have to recognise such intricate relationship.

Individual factors including employee well-being, awareness, and mindsets interact continuously 

with aspects of an organization like social structure, communication, and guidance (Zafar et al., 

2023). The overall mindfulness ethos of the business is enhanced by attentive individuals who are 

influenced by the manager's style. When there are open means of interactions and a system of 

encouragement that aids in enhancing individual beliefs and consciousness, a beneficial relationship 

is formed (Ohta et al., 2023).

The corporate environment is also greatly influenced by people's creative attitudes and collective 

awareness (Moslehpour et al., 2023). A culture that stimulates creation goals enhances interaction and 

cooperation, which has beneficial feedback processes and facilitates the use of fresh ideas (Martins& 
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Terblanche,2003). Integrates synergies indicate how beings and organizational aspects work together 

and achieve an ideal balance which directly boosts the beneficial impacts on artistic talents (Jl & 

Zhang, 2023). Executives must recognise the need to find a balance between cultivating an 

atmosphere of imagination and valuing individual differences in order to expertly resolve these 

conflicts (Goldstein et al., 2010). Employers must recognize these connections and effectively utilize 

them.   

8. SCOPE FOR FUTURE RESEARCH 

The intricate relationship between organizational characteristics can be a huge asset to further 

research on being mindful and originality. By examining the strategies for achieving an even balance 

and methods that reduce conflicts between individual viewpoints and corporate norms are areas that 

require further studies (Yussuf, 2023). The long-term impacts of business initiatives aimed at 

harmonizing individual mindful habits with creative goals can potentially be investigated in future 

studies. Management will be better capable of handling the difficulties of enabling technological 

advancements while respecting individual variations if they have greater knowledge of these 

distinctions, which will further the field of team behaviour research (Haddad, 2024).   

9. CONCLUSION  

The study reveals the mutually beneficial link between long-term employee creativity adoption and 

workplace mindfulness (Annamalah et al., 2023). The significant findings highlight the importance of 

personal traits, organizational components, and their interconnections for building cultures that 

innovate. The research concluded that workplace mindfulness is an essential component in 

influencing employee attitudes, and fostering a welcoming atmosphere (Barros & Ramos, 2023). It 

highlights how crucial it is to have strong leadership, a setting that promotes creative objectives, and 

open methods of communication. In summary, the impact of organizational mindfulness as a 

consistent driver of staff acceptance of novel ideas cannot be exaggerated (Kelly, 2023).    
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